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Strategic Prevention Framework

Data driven

Utilizes all data obtained from the
community

Helps determine if the coalition is
making progress

Intended to guide prevention/recovery
supports in all ages

5 Step Process
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Cultural
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1. Engaging more people in our coalitiol

Problem: There is a need to increase membership in the coalition, including people from all sectors.

Objective/Goal Statements:
Year One Plan:
1. By December 2022, we will have 2 PLE's attending our monthly meetings.
Strategy:

1. Identify and invite persons with lived experience to serve on our Coalition. Outcome Measure:
Attendance taken/Sign In Sheets.

2. By December 2022, we will have 3 local officials (e.g., mayor, city/county council, local/county Police Department,

Probation Dept., State’s Attorney Office) attending our monthly meetings regularly.

Strategy:

1. Invite local officials and candidates for election to attend our meetings. Outcome Measure:
Attendance taken/Sign in sheets.

3. By December 2022, we increase our average meeting attendance from 8 to 10 people.

Strategy:

1. Determine meeting day/time that will accommodate the largest attendance. Qutcome Measure:
Send a Survey Monkey to member list surveying their availability.

2. Advertise meetings in media (newspapers, social media, radio). Qutcome Measure: newspaper and
social media clippings; request letters/emails sent to media.
Create and disseminate Outreach Packets about our coalition to prospective members. Qutcome
Measure: number of packets distributed in the community each month.
Create and implement a retention plan for current members. OQutcome Measure: Date Retention
Plan is developed.
Have speakers at quarterly meetings to engage members and increase substance use disorder and
stigma reduction knowledge. Outcome Measure: Agendas/Minutes from Coalition meetings.
Challenge members to “Bring a Friend” to a meeting quarterly. Qutcome Measure: Attendance
taken/Sign in sheets.




8/24/2022

Skills Required to Implement the Strategic Prevention Framework

| 1. Create and maintain coalitions and parti ":,. i ity e de and .

3. Anahyze problems and goak i
iy
| 4, Davelop aframamer or madel of ch ange i
A\
B. Capacity

A, Assessment

5. Sustain projects and intifives.

I
. Evaluate inftafives.

E. Evaluation

i . Build leaders hip

I | 7. Enhance cuttural comp etence

l 8. Imprave or ganizational mgt. and development h

1. fidvocate for change. h /

L C. Planning

D. Implementation




8/24/2022




8/24/2022

References




